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COVID-19 
Given the ongoing and variable health risks associated with in person communication, all outreach efforts have 
been developed for online or telephone-based communication channels. If public gatherings and in person 
conversations are deemed safe by licensed state health practitioners before the completion of this project, the 
public participation plan may be revisited. 

If online engagement proves burdensome or prohibitive to your participation, please feel free to contact Brianna 
Feller (briannaf@yelmwa.gov), the City of Yelm project contact for other opportunities to participate. 

Introduction 
In recent years, the City of Yelm has made major investments in public open spaces and civic buildings, including at 
the City Park and Community Center, the acquisition and renovation of the new City Hall, Yelm City Park Master 
Plan, and the Downtown Corridor Strategy. 

As part of the City Hall acquisition in 2018, the City of Yelm purchased approximately 18,000 square feet of vacant 
land directly southeast of where City Hall now sits. The site address is 212 Washington Ave SE, Yelm, 9859. 

Through strong community support within the Downtown Corridor Strategy and advanced planning in the 
acquisition of the parcels adjacent to City Hall, the City’s goal is to provide a space for community learning, 
economic development resources, and the Timberland Public Library. 

Who 
With support and collaboration from the Chamber of Commerce, Thurston County Economic Development Council, 
Yelm Community Schools, South Puget Sound Community College and other regional partners, the City of Yelm 
received grant funding from the 2019-2021 Capital Budget to fund a conceptual building design, architectural 
renderings, community engagement, and cost estimate for a multi-story, mixed-use community building. 

mailto:brianaf@yelmwa.gov
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While the site of this project has been identified, significant decisions still need to be made about the design, look, 
and function of the site. This effort is intended to be completed in close collaboration and participation from local 
businesses, residents and property owners, tenants, various other stakeholders and the general public.  
 

What 
This project will focus on validating previous community goals identified through the Downtown Corridor Strategy 
while soliciting additional feedback to help inform decision making and site development. While many project 
decisions have yet to be decided, a few project elements are currently known. This include the following: 
 

• The general location of the site: Corner of Washington and 3rd Street SE 
• City of Yelm Unified Development Code (required setbacks, access, building height limits, etc.) 
• Target Tenants: Timberland Library and SPSCC Branch 
• Possible Tenants: Veterans Services, Center for Business Innovation 
• For this site to be a success, decisions need to be guided by the community 

 
When finished, the City’s goal will be to have created a business incubator space to provide dedicated education, 
training, and technology space to catalyze the startup and expansion of small business enterprises. This site will 
support community revitalization, strengthen economic growth and development, promote workforce 
development, and help create employment opportunities for veterans, disadvantaged individuals, and under-
served populations in south Thurston and south east Pierce County. 
 

Where 
For the purposes of this planning effort, the project boundaries will generally run southeast along the 200 block of 
Washington Street SE from City Hall to the intersection of 3rd Street SE and northeast along 3rd Street from the 
Washington Street intersection and the alleyway access internal to the block. Neighboring parcels and street 
approaches will also be considered within the evaluation and planning process.  
 

When and How 
This project will serve the Yelm community as a whole. As a result, people tend to have a lot of interest, big ideas, 
and strong opinions when it comes to project design and function. A successful engagement process harnesses 
that energy and inspires community ownership, while adapting to new insights and feedback. 
 
Stakeholders and community members supply the local knowledge, context, and information necessary to make 
informed project decisions. Early and often engagement of the residents and businesses who regularly operate and 
patron downtown Yelm will be a key factor in the success of this project. This starts with the Public Participation 
Plan where we identify steps to ensure project transparency, open communication and multiple opportunities for 
feedback and collaboration.  
 

1. Virtual Public Workshop: As this site sits just south of a major transportation corridor within Thurston 
County, thousands of travelers and goods are funneled through this section of the City on a daily basis. It 
is important that experiences and expectations of these travelers are reflected in the decisions and 
outcomes of this project.  

• Action: A virtual workshop for the project will be developed to offer community members an 
opportunity to learn about the project goals and provide location-based insights, pinpoint 
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concerns, share ideas, upload images, and discuss topics with neighbors and other downtown 
patrons about a space they know and value.  

• Format: Opportunities to access, navigate, and participate within this virtual workshop will be 
distributed publicly across social media platforms, the City of Yelm website, and other city 
communication channels. The virtual public workshop will be accessible from any internet 
connected device.  

• Timeline: The virtual workshop will start in early January of 2021 and run through the end of 
February 2021. This timeline is intended to reduce as many barriers as possible by offering 24-
hour availability and in-home access in a format that is flexible to community schedules.  

• Outcome: After this phase of outreach has concluded, submitted comments will be reviewed for 
similarities and new perspectives that can better inform and drive project tasks. Project 
alternatives and opportunities will then be evaluated based on community input and support.  

 

2. Project Specific Webpage: In support of these outreach efforts, a project specific webpage will be 
developed as the primary information hub for updates, ongoing efforts, and project milestones.  

• Action: The webpage will provide an additional level of project transparency as project 
documents, contact information, opportunities for participation, and next steps will all be 
published and made publicly available. 

• Format: The project webpage will be linked and accessible through the City of Yelm website, with 
easy navigation and opportunities to provide comments and contact project leads.  

• Timeline: The webpage will be released and promoted early in the project (December 2020), 
allowing visitors to become familiar with the site, learn about the project phases, and identify 
opportunities for participation.  

• Outcome: The webpage will ensure transparency throughout the project; providing timely 
updates; open communication channels, project milestones, and an opportunity to join the 
mailing list. 

3. Key Stakeholder Outreach/Informational Interviews: Multiple agencies will depend on the success of this 
site for their daily activities. These agencies have a unique understanding of current conditions within 
Yelm and the needs that exist within the City. Target stakeholders within this phase include South Puget 
Sound Community College, Department of Veterans Affairs, Yelm Chamber, Yelm Community Schools, and 
others.  

• Action: A targeted outreach effort will be made to hear directly from each of these stakeholder 
groups; giving them an opportunity to identify any initial thoughts, needs, and concerns, while 
offering an opportunity for open dialog with the project team. One of the objectives of this phase 
is to identify site-specific details that may get overlooked at later stages in the process.  

• Format: Outreach within this phase will primarily take place via email or telephone depending on 
stakeholder preferences and available resources. 
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• Timeline: This phase of outreach is intended to run concurrently with initial visioning and public 
outreach. The goal is to have these informational interviews completed as early as possible to best 
inform project tasks and alternatives analysis.  

• Outcome: Once this phase of outreach has been completed, a summary document of frequently 
asked questions will be made available to the greater public via the project page. 

4. Virtual Project Open House: Following the insights and ideas gathered throughout this process, a 
preliminary design will be developed for the site. To ensure these designs reflect the expectations of the 
community, a virtual project open house will be held in late March to early April of 2021.  

• Action: The recommended preliminary design will be shared publicly and distributed to the 
project webpage and mailing lists.  

• Format: The virtual open house will offer interested community members an opportunity to 
review the preliminary designs and provide feedback to the project team.   

• Timeline: The open house will be held in late March/early April of 2021.  

• Outcome: The project team will use the collected input to refine the project into a final design. 

5. City Council Briefings: To ensure the project is reflective of City goals and community insights, 
Councilmembers will receive updates on project findings, milestones, and alternatives. 

• Action: City Council will receive project briefings at two public meetings to review project 
materials, progress, and recommendations.  

• Format: Council briefings will take place at two regularly scheduled public meetings. Face to face 
video updates from the project leads will promote clarity and open dialogue.  

• Timeline: Two Council briefings are currently anticipated. The first will take place near the 
project’s midpoint to update the Council on project milestones, findings, and initial renderings. 
The second briefing will take place near the project’s conclusion with refined renderings, 
deliverables, and insights from the community. 

• Outcome: The intent of this phase is to ensure Councilmembers are well informed and have 
multiple opportunities to provide targeted guidance to the project leads.   

Project Timeline 

 
Final 

Designs
July/Aug 

2021
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based on 
comments from 
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Open 
House
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